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[bookmark: _Toc44512536][bookmark: _Toc44512538][bookmark: _Toc40701066][bookmark: _Toc44509236][bookmark: _Toc109286324][bookmark: _Toc44512539]Terms and Definitions
(a) “Rules” means the VDCC rules as amended from time to time passed on 21 August 2023 and attached as Appendix 3. A word or expression that is not defined in this Executive Committee Charter, but is defined in the Rules has, if the context permits, the meaning given by the Rules.
(b) “VDCC” means Valley District Cricket Club Inc.
Introduction 
1.1 The Sub-Committees are established to assist and support the Executive Committee in fulfilling its corporate governance responsibilities and fulfilling its responsibilities in relation to Queensland Cricket Association Limited and Membership functions.
1.2 The Sub-Committees are directly responsible to the Executive Committee. The Sub-Committees are given financial and administrative delegations from the Executive Committee. The Sub-Committees are authorised to make recommendations to the Executive Committee and have the power to make decisions in their own rights. 
1.3 The Sub-Committees:
have the power to conduct or authorise operational matters with regard to:
Senior Men’s Cricket;
Senior Women's Cricket;
Junior Cricket;
any matters relating to Past Players and Supporters;
any Social and/or Fundraising activities; and 
any disciplinary action as a result of Members’ conduct. 
are entitled to reasonable access to the Executive Committee and any records where such access is necessary for the members of the Sub-Committees to undertake their duties. Access will be facilitated by the Secretary;
are empowered to provide independent advice, recommendations and/or decisions to the Executive Committee;
will be entitled to the reimbursement of reasonable costs incurred by the Sub-Committees in conducting their roles and responsibilities (provided that these costs are first agreed to by the Executive Committee) and Sub-Committee members will further be reimbursed for reasonable travel, accommodation and ancillary costs incurred in carrying out their duties and other prior-approved direct expenses. 
[bookmark: _Toc44512540]Terms of reference
1.4 [bookmark: _Hlk109289621]The role of the Sub-Committees are to support the Executive Committee in providing effective governance, including providing and determining operational decisions over VDCC’s affairs and matters relating to people, culture, facilities and VDCC more broadly to ensure the interests of VDCC and its Executive Committee are implemented, while also showing due regard for VDCC’s other stakeholders, such as Members, Employees, suppliers and the local community. 
1.5 [bookmark: _Hlk104877476]In performing each Sub-Committees role, its responsibilities include, but are not limited to the matters listed in Appendix 1. 
[bookmark: _Toc44512541]Governance
1.6 Core Obligations
The Sub-Committees will:
[bookmark: _Hlk109226497]review and monitor delegations of authority and manage their key organisational responsibilities including any policy documents;
prepare Sub-Committee reports for each Executive Committee meeting;
oversee special projects or any investigations into any matter within the Sub-Committees delegated responsibility or as may be requested from time to time by the Executive Committee; 
monitor Members adherence to the Code of Conduct and make any recommendations to initiate disciplinary action and/or investigations to alleged breaches; and
report any other matters that they consider might be relevant to the Executive Committee and the goals of VDCC.
1.7 [bookmark: _Toc44514079]People risk
The Sub-Committees will:
identify areas of risk in managing and rewarding Members and assure the Executive Committee that the Sub-Committees are effectively controlling these risks;
inform and provide recommendations to the Executive Committee of Member or paid role remuneration matters that may have a significant influence upon the financial condition or affairs of VDCC; and
satisfy the Executive Committee of the existence, currency and adequacy of any Member concerns in meeting the operational and goals of VDCC.
1.8 Other matters



The Sub-Committees may also examine other matters referred to it by the Executive Committee.
	
	
	Page 8 of 4




	Sub-Committees Charter: 
Disclaimer: 
	Sub-Committees Charter 
Printed copies of this document are regarded as uncontrolled
	Page 14 of 14




[bookmark: _Toc44512544]Membership
1.9 [bookmark: _Toc44512545]Composition
The Sub-Committee members shall be appointed by the Executive pursuant to Clause 15.1(d) of the Rules. 
The membership of the Sub-Committees will be reviewed annually by the Executive Committee. The Sub-Committees must comprise of at least one member of the Executive Committee.
All Sub-Committee members will be versed in their relevant Sub-Committees operational responsibilities, principles and standards. 
Members of each Sub-Committee are appointed on the basis of personal qualities and skills.
1.10 [bookmark: _Toc44512546]Roles and Responsibilities
The roles and responsibilities for members of the Sub-Committee and the relevant Chairperson can found in the “Roles and Responsibilities” as set out in Appendix 1.
1.11 [bookmark: _Toc44512547]Sub-Committee performance 
The Sub-Committees’ performance will be evaluated as part of the Executive Committee’s evaluation processes, which occur at least annually. 
[bookmark: _Toc44512549]Conflicts of interest
1.12 Sub-Committee members are required to disclose conflicts of interest at the commencement of each meeting or immediately upon becoming aware of a conflict of interest during the meeting. Ongoing conflicts of interest need not be disclosed at each meeting once they have been formally disclosed to the Sub-Committee and the Executive Committee in a formal Conflict of Interest Declaration Form. 
1.13 If any matter is to be discussed at a meeting which would involve one or more members having a conflict of interest, it is the responsibility of the members to immediately disclose that matter (if not already disclosed) and leave the meeting for the duration of discussions that concern the conflict of interest.
[bookmark: _Toc44512550]Confidentiality
All proceedings of the Sub-Committees, including papers submitted and presentations made to the Sub-Committees, must be kept confidential and will not be disclosed or released to any person other than members of the Executive Committee, except as required by law or as agreed by the Sub-Committee or Executive Committee.

[bookmark: _Toc44512551]Meetings
1.14 [bookmark: _Toc44512552]Proceedings
The Chairperson of the relevant Sub-Committee shall convene meetings as often as deemed necessary by the members of the Sub-Committee to fulfil their duties and responsibilities. In any event, the Sub-Committee shall meet at least monthly during the cricket season.
Meetings and proceedings of each Sub-Committee are governed by the same provisions regulating meetings and proceedings of the Executive Committee, unless otherwise set out in this Charter or agreed by the Executive Committee.
1.15 [bookmark: _Toc44512553]Quorum 
The presence of half of the members of the relevant Sub-Committee (rounded upwards if not a whole number) will constitute a quorum. 
In the absence of the Sub-Committee Chairperson, the members will elect one of the present members to act as Sub-Committee Chairperson of that meeting.
1.16 [bookmark: _Toc44512555]Attendance
The Director of Coaching and General Manager Operations shall have standing invitations to attend all relevant Sub-Committee meetings. The Director of Coaching and the General Manager Operations shall not have a vote at a Sub-Committee meetings.
Executive Committee members have a standing invitation to attend each Sub-Committee meeting in an unofficial capacity.
1.17 [bookmark: _Toc44512556]Agenda Items
The agenda for a meeting is determined by the relevant Sub-Committee Chairperson.
The agenda and committee papers are to be delivered to members in advance of each meeting but ideally no later than three (3) days before each meeting. Late papers may be accepted with the approval of the Sub-Committee Chairperson. 
All members will have access to committee papers. 
1.18 [bookmark: _Toc44512557]Minutes 
Minutes are to be prepared for each meeting by the Chairperson or such other member as delegated by the Chairperson.
The draft minutes for each meeting are to be circulated and reviewed by all Sub-Committee members as soon as practicable and no later than two weeks after the meeting. . 
Minutes of the meeting are to be ratified at the next meeting of the Sub-Committee. 


[bookmark: _Toc44512558][bookmark: _Toc40701080]Appendix 1 - Sub-Committees Roles and Responsibilities 
1. Senior Men’s Cricket Sub-Committee
18. The Senior Men’s Cricket Sub-Committee shall be responsible for the day-to-day operation of the VDCC’s Senior Men’s teams that fall under the rules and guidelines of the Queensland Premier Cricket, Queensland Sub Districts Cricket Association Inc. and Warehouse Cricket Association Qld Inc.
The Senior Men’s Cricket Sub-Committee shall for its objects, endeavour to:
develop senior men’s cricketers to their maximum potential taking account of ability; 
provide an environment in which senior cricketers are encouraged to enjoy the game of cricket and maintain it as their principal summer sport;
foster an environment in which the relatives and friends of senior cricketers are encouraged to actively participate in all aspects of the VDCC’s activities.
The Senior Men’s Cricket Sub-Committee shall have direct responsibility to the VDCC’s Executive Committee.
The Senior Men’s Cricket Sub-Committee shall consist of nine (9) members, comprising a Chairperson approved by the Executive Committee and eight (8) other members, provided that this number may be reduced or increased by the Executive Committee in its sole discretion. The seat of any member who fails to attend three (3) consecutive meetings or who notifies the Secretary of their intention to resign may be declared vacant by the Senior Men’s Cricket Sub-Committee. The Senior Men’s Cricket Sub-Committee are responsible for the management of any function associated with VDCC’s Senior men’s teams.
The Chairperson of the Senior Men’s Cricket Sub-Committee will not be a paid employee, contractor or consultant of VDCC.
The Chairperson shall preside at all meetings of the Senior Men’s Cricket Committee. In the absence of the Chairperson, the members present shall elect one of their number to act as Chairperson.
[bookmark: _Hlk109291485]The members of the Senior Men’s Cricket Sub-Committee shall be appointed by the Executive pursuant to Clause 15.1(d) of the Rules.
The Senior Men’s Cricket Sub-Committee shall meet at least once a month and as further required to meet their roles and responsibilities of the Sub-Committee for the purpose of transacting business in accordance with these rules. Five (5) members shall constitute a quorum at such meetings.
The Chairperson shall keep the records of the Senior Men’s Cricket Sub-Committee in such manner as the Executive Committee shall direct. The Chairperson shall keep proper records of proceedings at meetings of the Committee and shall be responsible for the maintenance of correct minutes of proceedings at such meetings. The Chairperson shall deal promptly with all correspondence and generally shall carry out the directions of the Executive  Committee. The Chairperson shall present a monthly report of the Committee’s activities to the Executive Committee and a full report of the activities for inclusion in VDCC’s Annual Report to be presented at the AGM.
The Senior Men’s Cricket Sub-Committee shall have the right to be represented by a member of the Senior Men’s Sub-Committee at all meetings of the Executive Committee. Such representative shall not be entitled to vote at the Executive Committee meetings, unless they are a duly elected member of the Executive Committee.
The Senior Men’s Cricket Sub-Committee shall appoint the captains for each senior men’s cricket team following an expression of interest to the playing group and feedback from the relevant coaches and the Director of Cricket.
The Senior Men’s Cricket Sub-Committee shall work with the Director of Cricket to provide a recommendation to the Executive for the appointment of any coach for the senior men’s program.
No rule shall be altered, amended, deleted, and no new rule added, except with the approval of the Executive Committee.
2. Senior Women’s Cricket Sub-Committee:
18. The Senior Women’s Cricket Sub-Committee shall be responsible for the day-to-day operation of the VDCC’s Senior Women’s teams that fall under the rules and guidelines of the Queensland Premier Cricket and Brisbane Women’s Cricket.
The Senior Women’s Cricket Sub-Committee shall for its objects, endeavour to:
develop senior women cricketers to their maximum potential taking account of ability; 
provide an environment in which senior cricketers are encouraged to enjoy the game of cricket and maintain it as their principal summer sport;
foster an environment in which the relatives and friends of senior cricketers are encouraged to actively participate in all aspects of VDCC’s  activities.
The Senior Women’s Cricket Sub-Committee shall have direct responsibility to the Executive Committee.
The Senior Women’s Cricket Sub-Committee shall consist of nine (9) members, comprising a Chairperson appointed by the Executive Committee and eight (8) other members, provided that this number may be reduced or increased by the Executive Committee in its sole discretion. The seat of any member of the Senior Women’s Cricket Sub-Committee who fails to attend three (3) consecutive meetings or who notifies the Secretary of their intention to resign may be declared vacant by the Senior Women’s Cricket Sub-Committee. The Senior Women’s Cricket Sub-Committee are responsible for the management of any function associated with VDCC’s Senior Women’s teams.
The Chairperson of the Senior Women’s Cricket Sub-Committee will not be a paid employee, contractor or consultant of VDCC.
The Chairperson shall preside at all meetings of the Senior Women’s Cricket Committee. In the absence of the Chairperson, the members present shall elect one of their number to act as Chairperson.
The members of the Senior Women’s Cricket Sub-Committee shall be appointed by the Executive pursuant to Clause 15.1(d) of the Rules.
The Senior Women’s Cricket Sub-Committee shall meet at least once a month and as further required to meet their roles and responsibilities of the Sub-Committee for the purpose of transacting business in accordance with these rules. Five (5) members shall constitute a quorum at such meetings.
The Chairperson shall keep the records of the Senior Women’s Cricket Sub-Committee in such manner as the Executive Committee shall direct. The Chairperson shall keep proper records of proceedings at meetings of the Committee and shall be responsible for the maintenance of correct minutes of proceedings at such meetings. The Chairperson shall deal promptly with all correspondence and generally shall carry out the directions of the Committee. The Chairperson shall present a monthly report of the Committee’s activities to the Executive Committee and a full report of the activities for inclusion in VDCC’s Annual Report to be presented at the AGM.
The Senior Women’s Cricket Sub-Committee shall have the right to be represented by a member of the Senior Women’s Sub-Committee at all meetings of the Executive Committee. Such representatives shall not be entitled to vote at the Executive Committee meetings, unless they are a duly elected member of the Executive Committee.
The Senior Women’s Cricket Sub-Committee shall appoint the captains for each senior women’s cricket team following an expression of interest to the playing group and feedback from the relevant coaches and the Director of Cricket.
The Senior Women’s Cricket Sub-Committee shall work with the Director of Cricket to provide a recommendation to the Executive for the appointment of any coach for the senior women’s program.
No rule shall be altered, amended, deleted, and no new rule added, except with the approval of the Executive Committee.
3. Junior Cricket Sub-Committee:
18. The Junior Cricket Sub-Committee shall be responsible for the day-to-day operation of the VDCC’s Junior programs that fall under the rules and guidelines of the, the Brisbane North Junior Cricket Association and the Brisbane Metropolitan Cricket.
The Junior Cricket Sub-Committee shall for its objects, endeavour to:
develop junior cricketers to their maximum potential taking account of ability; 
provide an environment in which junior cricketers are encouraged to enjoy the game of cricket and maintain it as their principal summer sport;
foster an environment in which the relatives and friends of junior cricketers are encouraged to actively participate in all aspects of VDCC’s activities.
The Junior Cricket Sub-Committee shall have direct responsibility to the Executive Committee.
The Junior Cricket Sub-Committee shall consist of nine (9) members, comprising a Chairperson appointed by the Executive Committee and eight (8) other members, provided that this number may be reduced or increased by the Executive Committee in its sole discretion. The seat of any member of the Junior Cricket Sub-Committee who fails to attend three (3) consecutive meetings or who notifies the Secretary of their intention to resign may be declared vacant by the Junior Cricket Sub-Committee. The Junior Cricket Sub-Committee are responsible for the management of any function associated with VDCC’s Junior teams.
The Chairperson of the Junior Cricket Sub-Committee will not be a paid employee, contractor or consultant of VDCC.
The Chairperson shall preside at all meetings of the Junior Cricket Committee. In the absence of the Chairperson, the members present shall elect one of their number to act as Chairperson.
The members of the Junior Cricket Sub-Committee shall be appointed by the Executive Committee pursuant to Clause 15.1(d) of the Rules.
The Junior Cricket Sub-Committee shall meet at least once a month and as further required to meet their roles and responsibilities of the Sub-Committee for the purpose of transacting business in accordance with these rules. Five (5) members shall constitute a quorum at such meetings.
The Chairperson shall keep the records of the Junior Cricket Sub-Committee in such manner as the Executive Committee shall direct. The Chairperson shall keep proper records of proceedings at meetings of the Committee and shall be responsible for the maintenance of correct minutes of proceedings at such meetings. The Chairperson shall deal promptly with all correspondence and generally shall carry out the directions of the Committee. The Chairperson shall present a monthly report of the Junior Cricket Sub-Committee’s activities to the Executive Committee and a full report of the activities for inclusion in VDCC’s Annual Report to be presented at the AGM.
The Junior Cricket Sub-Committee Chairperson shall have the right to be represented by a member of the Junior Cricket Sub-Committee at all meetings of the Executive Committee. Such representatives shall not be entitled to vote at the Executive Committee meetings, unless they are a duly elected member of the Executive Committee.
The Junior Cricket Sub-Committee shall work with the Director of Cricket to provide a recommendation to the Executive for the appointment of any coach for the junior program.
No rule shall be altered, amended, deleted, and no new rule added, except with the approval of the Executive Committee.
4. Past Players and Supporters Committee:
18. The Past Players and Supporters Sub-Committee shall have for its objects, the arrangement and conduct of social functions for past players and supporters of VDCC including intra-Club and other social cricket matches and also the facilitation of VDCC merchandise for all members for the purpose of ensuring past players and supporters remain associated with VDCC.
The Past Players and Supporters Sub-Committee shall consist of five (5) members, comprising a Chairperson approved by the Executive Committee and four (4) other members, provided that this number may be reduced or increased by the Executive Committee in its sole discretion. The seat of any member who fails to attend three (3) consecutive meetings or who notifies the Secretary of their intention to resign may be declared vacant by the Committee. 
The Chairperson of the Past Players and Supporters Sub-Committee will not be a paid employee, contractor or consultant of VDCC.
The members of the Past Players and Supporters Sub-Committee shall be appointed by the Executive Committee pursuant to Clause 15.1(d) of the Rules.
The Past Players and Supporters Sub-Committee shall meet at least once a month and as further required to meet their roles and responsibilities of the Sub-Committee for the purpose of transacting business in accordance with these rules. Three (3) members shall constitute a quorum at such meetings.
The Chairperson shall preside at all meetings of the Past Players and Supporters Committee. In the absence of the Chairperson, the members present shall elect one of their number to act as Chairperson.
The Chairperson shall keep the records of the Past Players and Supporters Committee in such manner as the Executive Committee shall direct. The Chairperson shall keep proper records of proceedings at meetings of the Committee and shall be responsible for the maintenance of correct minutes of proceedings at such meetings. The Chairperson shall deal promptly with all correspondence and generally shall carry out the directions of the Committee. The Chairperson shall present a monthly report of the Committee’s activities to the Executive Committee and a full report of the activities for inclusion in VDCC’s Annual Report to be presented at the AGM.
The Past Players and Supporters Sub-Committee Chairperson shall have the right to be represented by a member of the Past Players and Supporters Sub-Committee at all meetings of the Executive Committee. Such representatives shall not be entitled to vote at the Executive Committee meetings, unless they are a duly elected member of the Executive Committee.
No rule shall be altered, amended, deleted, and no new rule added, except with the approval of the Executive Committee.
5. Conducts, Governance and Risk Sub-Committee:
18. The Conducts, Governance and Risk Sub-Committee shall have for its objects, the arrangement and conduct of receiving alleged complaints from members, addressing alleged complaints and determining disciplinary action regarding alleged complaints of members for the purpose of upholding the VDCC Code of Conduct and fostering an environment in which the members, relatives and friends of VDCC are encouraged to actively participate in all aspects of VDCC’s activities. 
The Conducts, Governance and Risk Sub-Committee shall consist of five (5) members, comprising a Chairperson approved by the Executive Committee and four (4) other members, provided that this number may be reduced or increased by the Executive Committee in its sole discretion. The seat of any member who fails to attend three (3) consecutive meetings or who notifies the Secretary of their intention to resign may be declared vacant by the Committee. 
The Chairperson of the Conducts, Governance and Risk Sub-Committee will not be a paid employee, contractor or consultant of VDCC.
The members of the Conducts, Governance and Risk Sub-Committee shall be appointed by the Executive Committee pursuant to Clause 15.1(d) of the Rules.
The Conducts, Governance and Risk Sub-Committee shall meet at least once every two (2) months and as further required to meet their roles and responsibilities of the Sub-Committee for the purpose of transacting business in accordance with these rules. Three (3) members shall constitute a quorum at such meetings.
The Chairperson shall preside at all meetings of the Conducts, Governance and Risk Sub-Committee. In the absence of the Chairperson, the members present shall elect one of their number to act as Chairperson.
The Chairperson shall keep the records of the Conducts, Governance and Risk Sub-Committee in such manner as the Executive Committee shall direct. The Chairperson shall keep proper records of proceedings at meetings of the Conducts, Governance and Risk Sub-Committee and shall be responsible for the maintenance of correct minutes of proceedings at such meetings. The Chairperson shall deal promptly with all correspondence and generally shall carry out the directions of the Committee. The Chairperson shall present a monthly report of the Conducts, Governance and Risk Sub-Committee’s activities to the Executive Committee and a full report of the activities for inclusion in VDCC’s Annual Report to be presented at the AGM.
The Conducts, Governance and Risk Sub-Committee shall have the right to be represented by a member of the Conducts, Governance and Risk Sub-Committee at all meetings of the Executive Committee. Such representatives shall not be entitled to vote at the Executive Committee meetings, unless they are a duly elected member of the Executive Committee.
No rule shall be altered, amended, deleted, and no new rule added, except with the approval of the Executive Committee.
6. Infrastructure and Grounds Sub-Committee:
18. The Infrastructure and Grounds Sub-Committee shall be responsible for coordinating all matters related to VDCC's infrastructure and grounds, ensuring proper management, maintenance, planning and development. 
The Infrastructure and Grounds shall consist of six (6) members, comprising a Chairperson approved by the Executive Committee and five (5) other members, provided that this number may be reduced or increased by the Executive Committee in its sole discretion. The seat of any member who fails to attend three (3) consecutive meetings or who notifies the Secretary of their intention to resign may be declared vacant by the Committee. 
The Chairperson of the Infrastructure and Grounds Sub-Committee will not be a paid employee, contractor or consultant of VDCC.
The members of the Infrastructure and Grounds Sub-Committee shall be appointed by the Executive Committee pursuant to Clause 15.1(d) of the Rules.
The Infrastructure and Grounds Sub-Committee shall meet at least once every two (2) months and as further required to meet their roles and responsibilities of the Sub-Committee for the purpose of transacting business in accordance with these rules. four (4) members shall constitute a quorum at such meetings.
The Chairperson shall preside at all meetings of the Infrastructure and Grounds Sub-Committee. In the absence of the Chairperson, the members present shall elect one of their number to act as Chairperson.
The Chairperson shall keep the records of the Infrastructure and Grounds Sub-Committee in such manner as the Executive Committee shall direct. The Chairperson shall keep proper records of proceedings at meetings of the Infrastructure and Grounds Sub-Committee and shall be responsible for the maintenance of correct minutes of proceedings at such meetings. The Chairperson shall deal promptly with all correspondence and generally shall carry out the directions of the Committee. The Chairperson shall present a monthly report of the Infrastructure and Grounds Sub-Committee’s activities to the Executive Committee and a full report of the activities for inclusion in VDCC’s Annual Report to be presented at the AGM.
The Infrastructure and Grounds Sub-Committee shall have the right to be represented by a member of the Infrastructure and Grounds Sub-Committee at all meetings of the Executive Committee. Such representatives shall not be entitled to vote at the Executive Committee meetings, unless they are a duly elected member of the Executive Committee.
No rule shall be altered, amended, deleted, and no new rule added, except with the approval of the Executive Committee.
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Appendix 3 – Revision History
	Revision date
	Revision description
	Author
	Endorsed by
	Approved by

	July 2022
	Updated draft to consolidate new VDCC Rules 
	Executive
	Executive
	Executive

	August 2023
	Updated following approval of the new VDCC Rules
	Executive
	Executive
	Executive

	August 2024
	Updated following restructure and appointment of a Director of Cricket, new Infrastructure and Grounds Committee and re-naming of the Conducts Sub-Committee to Conducts, Governance and Risk Sub-Committee
	Executive
	Executive
	Executive
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